RODGER GWIAZDOWSKI, PhD

pronounced /(g)wiz-davu-ské/
Operations & Strategy - Environmental & Science-Based Organizations

+1(413) 320-3755 rodger.gwiazdowski@gmail.com Klamath Falls, OR (relocating to SF Bay Area)
linkedin.com/in/therodger

SUMMARY

Senior strategy and operations leader driving growth and change management across environmental and
science-based organizations. 15+ years across research, consulting, and federal program leadership, focused on
mainstreaming biodiversity - by building systems, aligning cross-functional teams, and creating trusted
partnerships that turn strategy into shared results across Tribal, Federal, State, commercial, and academic
sectors. Experience overseeing multi-million-dollar programs and advancing organizational alignment to support
responsible growth in mission-driven firms. Grounded in systems thinking, principled negotiation, and design,
holds a joint PhD in Evolutionary Biology & Entomology and has authored 40+ publications & reports, with team's
work featured by The New York Times, NPR, and the American Museum of Natural History.

Leadership Approach

Cultivates the conditions for shared success — using networked collaboration and constructive conflict to build
high-trust, cross-functional teams and teams-of-teams that translate strategy into execution through clear
systems, accountability, and shared ownership.

EXECUTIVE CAPABILITIES

= Organizational Strategy & Execution = Collaborative Governance & Co-Management

= Strategic Growth & Program Scaling = Partnership Development & Stakeholder Alignment

= Business Development & Expansion = Cross-Functional Execution & Delivery

= Multi-Million-Dollar Budget Oversight = Financial & Resource Management

= Change Management & Organizational Design = Performance Management & Continuous Improvement
= Tribal / Indigenous Engagement & Consultation = Climate Resilience & Ecosystem Restoration

PROFESSIONAL EXPERIENCE

Program Director — Strategy & Operations | U.S. Fish & Wildlife Service Feb 2022 — Apr 2026
Supervisory Biologist GS-13 - Klamath Falls, OR

— Directed enterprise-scale strategy and operations for a multi-agency conservation program, personally
aligning 60+ Tribal, Federal, State, and private partners for shared outcomes.

— Designed and operationalized strategic objectives by building systems, governances, and cross-functional
teams using policy, science, and field operations.

— Managed $2-3M annual budget, resource allocation, and program performance while building executive-
level partnerships resulting in alignment, accountability, and delivery of complex conservation outcomes.

— Reoriented program to ecosystem-level recovery, enabling alignment of agency priorities with Tribal values
to restore fish sacred to the Klamath, Modoc, and Yahooskin peoples.

Founder & Principal | Advanced BioConsulting, LLC Jul 2015 — Present
Environmental Strategy & Science Consulting - AdvancedBioConsulting.com

— Founded and scaled a consulting firm delivering strategy and operations services to governments
(international), NGO, academic, and private clients.

— Secured over $1.2M in competitive grant funding and built multi-project portfolio for ESA-listed species
across government and research sectors.


mailto:rodger.gwiazdowski@gmail.com
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— Lead all business development, client engagement, financial management, contracting systems, and project
delivery. Publishes peer-reviewed research from business-projects.

Adjunct Professor | University of Massachusetts Amherst Jul 2018 — Present
Department of Environmental Conservation - Amherst, MA

— Research Program Direction through grant writing, administration, research design, peer-reviewed
publication and mentorship of student research.

— 10 new species of insects discovered & described across North America, and over 40 peer-reviewed and
technical publications.

— Co-instructor of "Insect Conservation" (NRC 397), one of only three classes nationwide.

Bioinformatic Technologist | TRU-ID Ltd. Dec 2014 — Jul 2015
Guelph, Ontario, Canada - World's first DNA-based food authenticity certification company

— Principal analytic & software engineer innovating workflows for in-house supply chain management, sample
collection & processing, data standards, data collection & storage, analyses, and client reports.

Postdoctoral Research Fellow | Biodiversity Institute of Ontario, Univ. of Guelph Sep 20712 — Dec 2014
Hanner & Hebert Labs - Guelph, Ontario, Canada

— Defined, developed and published the first scalable model for expert-curated DNA barcode (genomic)
reference library construction for use by specialists, and non-specialists, for the order Hemiptera (Insecta),
native to Canada; research on commercial applications for DNA-based species identification.

EDUCATION

PhD, Evolutionary Biology & Entomology (Joint Degree) 2011
University of Massachusetts Amherst

B.S., Biology - Minor, Marine Science 2000

Stockton University

CERTIFICATIONS

Certificate in Designing Strategy - IDEO U - 2024

SELECTED MEDIA COVERAGE

2023 The Wandering Naturalist Podcast — Episode 173: 3-Part Series on Tiger Beetles

2022 American Museum of Natural History — Exhibit: "Extinct and Endangered Insects" — Interview & Video Content
2020 Stockton University — "For Love of Tiger Beetles"

2019 National Public Radio (NPR) — NEXT, Episode 164: New England's Most Endangered Species

2018 The New York Times — "Puritan Tiger Beetles, 'Vicious Predators,' May Soon Hunt Again"

2012 The New York Times — "Exhibits That Only Researchers Usually See"

Full Curriculum Vitae available upon request.
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